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1. FOREWORD BY MAYOR 


The Service Delivery and Budget Implementation Plan (SDBIP) of Mamusa Local Municipality is an Implementation Plan of the recently adopted 
Integrated Development Plan (I DP) and the budget (both capital and operational). It seeks to clearly define or answer the questions, WHAT, HOW, 
WHEN, and BY WHO. It should be understood as the entire municipal plan that commits the municipal political council and the management 
components to the community. It should be read with the IDP and the budget. Every target that we set ourselves needs to find expression in this 
plan and should be made possible for achievement. This document set the basis for the municipal Performance Management System. 

The community of Mamusa has spoken during the IDP and the budget consultation processes and it is this document that must inform them on 
how their needs are going to be achieved. We need to make sure that the communities have access to clean water, refuse removal, provision of 
electricity, roads and other services in an effective, efficient and sustainable manner. We have committed ourselves to continue to work together 
with all stakeholders to make sure that we make all efforts to implement our targets and report on our achievements and challenges consistently on 
a quarterly basis through our ward committees and ward general meetings. 
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2. INTRODUCTION 


The Service Delivery and Budget and Implementation Plan interprets the five-year Integrated Development Plan and three year 
Budget into twelve- month contract between the Administration, Council, and Community thereby expressing the goals and objectives 
set by the Council as quantifiable outcomes to be implemented by the administration. The SDBIP is an expression of the objectives of 
the municipality, in quantifiable outcomes that will be implemented by the administration for the financial period from 01 July 2012 to 
30 June 2013. 

The service delivery targets in the SDBIP will form the basis for the Municipal Manager's performance plan which will be attached as 
an annexure (performance plan) to the performance agreement for 2012/13 financial year and the performance plan of other section 
56 Managers. The SDBIP enables the Municipal Manager to monitor the performance of senior managers, the Mayor to monitor the 
performance of the Municipal Manager and for the community to monitor the performance of the municipality as each activity 
contains outputs, outcomes and timeframes. The SDBIP is compiled on an annual basis and includes a 3 year capital budget 
programme. The SDBIP is yet another step forward to increase the principle of democratic and accountable local government as 
enshrined in Section 152 (a) of the Constitution. 

The SDBIP is in essence the management and implementation tool which sets in-year information such as quarterly service delivery 
and monthly budget targets and links each service delivery output to the budget of the municipality. It further indicates the 
responsibilities and outputs for each of the senior managers and the top management team, the resources to be used and the 
deadlines set for the relevant activities. 


2.1 MFMA LEGISLATIVES REQUIREMENTS 

In terms of section 53 (1) (c) of the MFMA, the SDBIP is defined as a detailed plan approved by the Mayor of the Municipality for 
implementing the municipality's delivery of services and its annual budget, and which must indicate the following: 

a) Projections for each month of- 

b) Revenue collected by source; and 

c) Operational and capital expenditure, by vote 
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d) Service Delivery Targets and performance indicators for each quarter, and 

e) Other matters prescribed 

According to section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days after the approval of the budget. 
This section requires him or her to take all reasonable steps to ensure that the SDBIP is approved within 28 days. In addition, the 
Mayor must ensure that the revenue and expenditure projections for each month and the service delivery targets and performance 
indicators as set out in the SDBIP are circulated or made public within 14 days after its approval. 


3. TOP LAYER SDBIP and INDICATORS 


The SDBIP is required to include targets for the activities that will be undertaken, for physical and measurable progress as well as 
financially. The top-layer SDBIP includes measurable performance objectives in the form of the service delivery targets and 
performance indicators that are provided to the community, that is, what impact it seeks to achieve. These are drawn from the IDP 
programmes, services and activities that are relevant to each specific directorate as well as the statutory plans that the Directorates 
are responsible for. The SDBIP's therefore are key mechanisms for monitoring the different responsibilities and targets that each 
Directorate must fulfil in meeting service delivery needs provided to the community. 

The SDBIP is conceptualised or defined as a layered plan, with consolidated service targets and quarterly to annual deadlines and 
linking those targets to Senior Management. The Municipal Manager's scorecard represents the consolidation of all the Municipal's 
detailed performance indicators and service delivery targets as contained in each Directorate's SDBIP. The community and 
stakeholders can review these targets and performance during the IDP processes. 

4. LINKING THE IDP and THE BUDGET 


Integrated Development Planning requires many different planning processes in order to be brought together. In terms of linking 
service delivery and budget implementation plans of the individual directorate in the municipality with the other planning processes in 
the IDP, the directorates routinely produce operational plans, capital plans, annual budgets, institutional and HR plans, etc to take the 
IDP forward. Clearly it is not feasible to include all of this detail within the IDP document. 
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The budget is allocated against the different Directorates within the municipality and also the thematic areas as contained in the IDP 
of Mamusa Local Municipality. Corporate objectives with measurable key performance indicators and targets are identified. The 
operational planning process undertaken at Directorate and sub-directorate levels yields objectives with indicators, targets and 
resource allocation (includes budgets) at these various levels. 

5. REPORTING ON THE SDBIP 


Directors report to the Municipal Manager on a monthly basis. The reports must reflect whether key performance indicators and 
performance targets of the Service Delivery and Budget Implementation Plans are achieved. 

The reasons for under performance, deviations and other challenges must be clearly spelt out, as well as measures to address under 
performance. 

Copies of these reports are made available to the internal audit which make comments and report to the Municipal Manager. These 
reports are tabled at a Management meeting before they are tabled at the various political committees established to assist the 
Mayor. 

Council Committees discuss these reports and make recommendations to the Mayor. The Audit Committee receives reports from the 
internal audit division through the Municipal Manager and makes recommendations to Council quarterly. 

Council receives performance reports from the Mayor, accompanied by the Audit committee report at the end of every quarter. 
Council reports twice per annum to the community through mechanisms determined by it through its community participation and 
Communication Strategy. 

Council also reports annually to the Office of the Auditor General and the MEC responsible for local government in the province. 
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5.1 MONTHLY REPORTING 


Section 71 of MFMA stipulates that reporting on actual revenue targets and spending against the budget should occur on a monthly 
basis. This reporting must be conducted by the Accounting Officer of a municipality no later than 10 working days, after the end of 
the month. 

5.2 QUARTERLY REPORTING 

Section 52 (d) of the MFMA compels the Mayor to submit a report to the Council on the implementation of the budget and the 
financial state of the municipality within 30 days of the end of each quarter. The quarterly performance projections captured in the 
SDBIP form the basis for the Mayor's quarterly report. 

5.3 MID-YEAR REPORTING 

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The Accounting Officer is required by the 25*^ 
January of each year to assess the performance of the municipality during the first half of the financial year. 

6.1. MUNICIPAL MANDATE, POWERS AND FUNCTIONS 
l.lMunicipal Mandate 

The mandate (itemised below) is contained in Section 152 of the Constitution and serves as focus areas of the municipality: 

1.1.1 To provide democratic and accountable government for local communities; 

1.1.2 To ensure the provision of services to communities in a sustainable manner; 

1.1.3 To promote social and economic development; 

1.1.4 To promote a safe and healthy environment; 

1.1.5 To encourage the involvement of communities and community organisations in the matters of local government 

1.2 Allocated Powers and Functions 

1.2.1 Powers and Functions allocated to the municipality 

Air Pollution 
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Building Regulations 

Billboards and the display of advertisements in public places 

Child Care Facilities (Childhood care and development that fall outside the National and Provincial competency) 

Cemeteries, Funeral Parlors and Crematoria 

Cleansing 

Control of public nuisance 

Control of undertakings that sell liquor to the public 
Facilities for the accommodation, care and burial of animals 
Fencing and Fences 
Licensing of dogs 

Licensing and control of undertakings that sell food to the public 

Local Amenities 

Local Tourism 

Local Sports Facilities 

Markets 

Municipal Airport 

Municipal Abattoirs 

Municipal Parks and Recreation 

Municipal Planning 

Municipal Public Transport 

Noise pollution 

Pounds 

Public Places 

Pontoons and ferries 

Refuse Removal, Refuse Dumps and Solid Waste Disposal 
Trading Regulations 
Traffic and Parking 


1 

1.2.2 Powers and Functions that the municipality perform 

Building Regulations 

Billboards and the Display of Advertisements 
Cemeteries, Funeral Parlors and Crematoria 
Cleansing 

Control of public nuisance 
Electricity Reticulation 
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Local Sport Facilities 

Local amenities 

Municipal Airport 

Municipal Planning 

Municipal Parks and Recreation 

Municipal Roads 

Pounds 

Public Places 

Refuse removal and Refuse dumps 

Storm Water 

Street Trading 

Street Lighting 

Traffic and parking 

Local Tourism 


Powers and Functions allocated but not performed 

Air Pollution 
Child Care Facilities 

Control of Undertakings that sell Liquor to the Public 

Facilities for the Accommodation, Care and Burial of Animals 

Fencing and Fences 

Licensing of Dogs 

Municipal Abattoir 

Noise Pollution 

Trading Regulations 

Licensing and control of undertakings that sell food to the public 

1.2.3 Powers and Functions Performed on behalf of Other Provincial or National Departments or District (Service Level 
Agreement Is required) 

Electricity (Eskom) 

Flousing (Provincial) 

Libraries (Provincial) 

Licensing (Provincial) 

Sanitation (District) 
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Water Services (District) 

Solid Waste disposal (District) 
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7. VISION AND MISSION 


VISION 


The Mamusa Local Municipality together with the community strive to create a balanced integrated and 
sustainable environment through socio-economic upliftment, the promotion of economic opportunities, growth 
and job creation and the improvement of access to affordable infrastructure and social services to be shared 

by all in a healthy and safe environment 




MISSION 


Mamusa Local Municipality is committed to provide basic services in an affordable manner to its people by: 

• Providing and maintaining affordable services to communities. 

• Promoting social and economic development. 

• Ensuring the efficient and effective utilization of all available resource; and 
• Ensuring that there is effective community participation in the provision of municipal services. 
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8. MUNICIPAL SCORE CARD (Incorporating the IDP) 


STRATEGIC FOCUS 

AREAS 

PERSPECTIVES 

CUSTOMERS 

FINANCIAL 

LEARNING, INNOVATION & 
GROWTH 

INTERNAL BUSINESS 

MUNICIPAL 

TRANSFORMATION & 

INSTITUTIONAL 

DEVELOPMENT 

• Promotion of good 

governance 

• Achieve empioyment 

equity 

• Promote innovation, 

iearning and growth 

• Recruitment and retention 
of skiiied empioyees 

• Deveiopment of a master 
system 

• Provide municipai 

pianning 

• Communicate and 

respond to iegisiated 
powers and functions. 

• Review town pianning 
scheme 


• Re-design and implement 
workflow system 

• Achieve positive employee 
climate 

• Recruit and retain staff 

• Train personnel and 

councillors, external 

stakeholders 

• Prioritization model in IDP 

according to which 

projects are budgeted for 

• Improve communication 

• Achieve employment 

equity 

• Deliver collaborative 

solutions 

• Performance contracts 

linked to SDBIPs’ signed 
on time & monitored 
according to framework 

• Take responsibility for P & 

F and communicate 
termination of non- 

functions 

• Arrange all council and 
portfolio meetings 

IMPROVE BASIC SERVICE 
DELIVERY & 

INFRASTRUCTURE 
INVESTMENT 

• Maintain and upgrade 
roads 

• Access to sanitation 

• Access to water 

• Provide refuse removai, 
refuse dumps and soiid 
waste disposai 

• Provide eiectricity 

• Faciiitate housing 

provision 

• Invest in infrastructure 

• Expand tax base 

• Implement projects as 

indicated in IDP and 
Budget 

• Detailed planning for 

operational and 

maintenance expenditure 


• Deliver competitive 

service 

• Improve technology 

efficiency 

• Deliver collaborative 

solutions 

• Enhance customer 

services 

• Manage implementation of 

projects in terms of time 

and budget 

LOCAL ECONOMIC 

DEVELOPMENT 

• Promote LED and Tourism 

• LED strategy informed by 
aii stakehoiders 

• impiement projects as 
indicated in iDP and 
Budget 

• LED pian aiigned to the 
PDGS and adopted by 
council 

• Review and adopt SDF 

• Implement projects as 
indicated in IDP and 
Budget 

• Prioritization of model in 
IDP according to which 
projects are budgeted for 

• Manage implementation of 
projects in terms of time 
and budget 
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• Review the disaster 
management plan 




FINANCIAL VIABILITY & 
FINANCIAL MANAGEMENT 

• Revenue enhancement 

• Cash flow management 

• Capital expenditure 

• Functional budget and 
treasury office 

• Clean audit 

• Preparation of financial 
statements 

• Indigent support and 
implementation of FBS 

• Debt collection and credit 
control 

• Financial systems 

• Implementation of the 
valuation roll 

• Risk management 

• MIG expenditure 

• Components of the IDP 

. SCM 

• Financial Auditing 

• Financial Audit gueries 

• Financial Reporting 

• Benchmark best practice 
budgeting and financial 
procedures 

• Promote good governance 

• Investigate alternative 

options to rectify negative 
audit reports 

• Implement procurement 
procedures according to 
SCM policy 

GOOD GOVERNANCE, 

COMMUNITY 

PARTICIPATION AND 

WARD COMMITTEE 

SYSTEM 

• Transparent performance 
evaluation to public 

• Support mechanism to 

wards to enable 

democratized decision 

making 


• System to produce better 
information 

IDP Rep Forum and public 
comments must influence planning 
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Description 


Budget year 2012/13 


Medium Term Revenue and 
Expenditure Framework 
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R thousand 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget 

Year 

2012/13 

Budget 

Year 

2013/14 

Budget 

Year 

2014/15 

















Property Rates 

576750 

576750 

576750 

576750 

576750 

576750 

576750 

576750 

576750 

576750 

576750 

576750 

6921000 

7329000 

7761000 

Service 

Charges: 
















Electricity 

2315583 

2315583 

2315583 

2315583 

2315583 

2315583 

2315583 

2315583 

2315583 

2315583 

2315583 

2315583 

27787000 

30851000 

32672000 

Water 

611250 

611250 

611250 

611250 

611250 

611250 

611250 

611250 

611250 

611250 

611250 

611250 

7335000 

7767000 

8226000 

Sanitation 

536833 

536833 

536833 

536833 

536833 

536833 

536833 

536833 

536833 

536833 

536833 

536833 

6442000 

6822000 

7225000 

Refuse 

424083 

424083 

424083 

424083 

424083 

424083 

424083 

424083 

424083 

424083 

424083 

424083 

5089000 

5389000 

5610000 

Rental of 
facilities and 
equipments 

41583 

41583 

41583 

41583 

41583 

41583 

41583 

41583 

41583 

41583 

41583 

41583 

499000 

528000 

559000 

Interest earned- 
external 
investment 

14083 

14083 

14083 

14083 

14083 

14083 

14083 

14083 

14083 

14083 

14083 

14083 

169000 

179000 

190000 

Interest earned- 
outstanding 
debtors 

579500 

579500 

579500 

579500 

579500 

579500 

579500 

579500 

579500 

579500 

579500 

579500 

6954000 

7365000 

7799000 

Fines 

61583 

61583 

61583 

61583 

61583 

61583 

61583 

61583 

61583 

61583 

61583 

61583 

739000 

783000 

829000 

Licenses and 
permits 

41833 

41833 

41833 

41833 

41833 

41833 

41833 

41833 

41833 

41833 

41833 

41833 

502000 

532000 

563000 

Agency services 

84417 

84417 

84417 

84417 

84417 

84417 

84417 

84417 

84417 

84417 

84417 

84417 

1013000 

1073000 

1136000 

Transfers 

recognised- 

operational 

15472750 

0 

0 

15472750 

0 

0 

1 547750 

0 

1 5472750 

0 

0 

0 

61891000 

65133000 

32283000 

Other revenue 

15083 

15083 

15083 

15083 

15083 

15083 

15083 

15083 

15083 

15083 

15083 

15083 

181000 

192000 

203000 
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Description 


Budget year 2012/13 


Medium Term Revenue and Expenditure Framework 
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R thousand 

July 

August 

Sept. 

Octobe 

r 

Novem 

her 

Decembe 

r 

January 

February 

March 

April 

May 

June 

Budget Year 
2012/13 

Budget 

Year 

2013/14 

Budget Year 
2014/15 

















Employees 
related costs 

307250 

0 

3072500 

3072500 

307250 

0 

307250 

0 

3072500 

3072500 

3072500 

3072500 

3072500 

3072500 

3072500 

36870000 

38714000 

40650000 

Remuneration 
of councillors 

317333 

317333 

317333 

317333 

317333 

317333 

317333 

317333 

317333 

317333 

317333 

317333 

3808000 

4033000 

4271000 

Debt 

impairment 

189908 

3 

1899083 

1899083 

189908 

3 

189908 

3 

1899083 

1899083 

1899083 

1899083 

1899083 

1899083 

1899083 

22789000 

24134000 

25557000 

Finance 

charges 

54333 

54333 

54333 

54333 

54333 

54333 

54333 

54333 

54333 

54333 

54333 

54333 

652000 

690000 

731000 

Bulk 

purchases 

201441 

7 

2014417 

2014417 

201441 

7 

201441 

7 

2014417 

2014417 

2014417 

2014417 

2014417 

2014417 

2014417 

24173000 

27437000 

29055000 

Other material 

450000 

450000 

450000 

450000 

450000 

450000 

450000 

450000 

450000 

450000 

450000 

450000 

54000000 

6964000 

7791000 

Contracted 

services 

513916 

513916 

513916 

513916 

513916 

513916 

513916 

513916 

513916 

513916 

513916 

513916 

6167000 

6531000 

6917000 

Other 

expenditure 

813416 

813416 

813416 

813416 

813416 

813416 

813416 

813416 

813416 

813416 

813416 

813416 

9761000 

10621000 

11178000 
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Mamusa Local Municipality - 2013/2014 SDBIP 


KPA:1 BASIC SERVICES DELIVERY 


Thematic 

areas 

BASIC SERVICES 

KPA 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 


OUTPUT 4 

Actions supportive of the human settlement outcome 

WEIGHT 


STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

2011/2012 

ANNUAL TARGET 
2012/2013 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 







Q1 

02 

Q3 

Q4 



Augmentation of bulk 
water supply to 
greater mamusa 

Number of reports 
on the 

implementation of 
Bloemhof water 
project 

Ipelegeng ext. 
4,5&6 and 
Schweizer- 
Reneke ext. 8 
are often without 
the supply 
during the day. 

Implementation of 
Bloemhof water 
project. 

R48 015 
000,00 

1 

1 

1 

1 

Copies of 
reports 



Number of 
Households 
provided with 
piped water on 
site (yard taps, 
house 

connections) 

300 household 
connections to 
date. 

700 households 
connected in 

Ipelegeng ext.6 by 

June 2014 

Maintenance 

budget 

Connection 
of 250 
meters 

Connection 
of 250 
meters 

Connection 
of 200 
meters 


Completion 

certificates 



Business Plan for 
the Refurbishment 
of borehole fields 
and replacement 
of asbestos 
pipelines 
developed 

1 1 boreholes out 
of 21 

vandalised 
whilst there are 
three sections of 
Ipelegeng still 
supplied by 
asbestos 
pipelines 

December 2013 

Rural water 

supply 

program 

Draft plan 

Submissio 
n of plan to 
DM 



Copy of 

business 

plan 



Number of 
households 
provided with free 
basic water 

16 983 
households 
provided with 
free basic water 
(household 
income is 

R2400) and 
below. 

To supply 16 983 
households with free 
basic water 

Equitable 

share 

Supply All 
indigents in 
municipalit 
y with free 
basic water 

Supply All 
indigents in 
municipalit 
y with free 
basic water 

Supply All 
indigents in 
municipalit 
y with free 
basic water 

Supply 

All 

indigents 

in 

municipal 
ity with 
free 
basic 

Report and 
free basic 
register 
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Thematic 

areas 

BASIC SERVICES 

KPA 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 


OUTPUT 4 

Actions supportive of the human settlement outcome 

WEIGHT 


STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

2011/2012 

ANNUAL TARGET 
2012/2013 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 







Q1 

Q2 

Q3 

Q4 


Increase in 









water 


revenue 


Audit of water 
meters conducted 


March 2014 








Meters; replaced and 
unby-passed 

Number of non- 
functioning and 
by-passed meters 
replaced 

Approximately 
5000 water 
meters are 
either non- 
functioning or 
by-passed 

Replace 1200 non- 
functioning and by- 
passed water meters 

District 

budget 

Audit and 
procureme 
nt of 
material 

Replace 

400 meters 

Replace 

400 meters 

Replace 

400 

meters 

Completion 

certificate 


Provision of basic 
water to communities 

Number of piped 
water and 
communal taps 
installed at 
informal 

settlements(RDP 

standards) 

11 informal 
settlements, 
only 8 

communal taps 
are installed 

Provide additional 5 
communal taps at all 
informal settlements 


4 

additional 
communal 
taps at all 
informal 
settlement 

s 

4 

additional 
communal 
taps at all 
informal 
settlement 

s 



Completion 

certificate 



Number of 
household water 
meter repaired 

300 water 
meters are 
leaking and 
requires repair 

Repair all 300 water 
meters 

Maintenance 

budget 

Repair 75 
household 
water 
meters 

Repair 75 
household 
water 
meters 

Repair 75 
household 
water 
meters 

Repair 

75 

househol 
d water 
meters 

Completion 

certificate 


Backlog maintenance 
of WTW 

Number of 

Reports on the 
refurbishment of 
Water Treatment 
Plant 

DAP not 
functioning and 
lamella sheets 
broken 

4 reports 

District 

budget 

Replace 

broken 

lamella 

sheets 

District to 
attend to 
DAP 



Report 



SLA with District 
on Water & 
Sanitation signed 

Both council and 
district don’t 
have the copy of 
signed SLA 

September 2013 

N/A 

Engage 
district and 
present to 
council for 
adoption 




Copy of 
revised SLA 
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Thematic 

areas 

BASIC SERVICES 

KPA 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 


OUTPUT 4 

Actions supportive of the human settlement outcome 

WEIGHT 


STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

2011/2012 

ANNUAL TARGET 
2012/2013 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 







Q1 

02 

Q3 

Q4 



Proper sanitation 
faciiity ieading to 
better heaith and 
hygiene 

Number of 
househoids 
provided VIPs in 
Moiatswaneng 

350 househoids 
in 

Moiatswaneng 
are stili without 
sanitation 
faciiities 

Compietion of project. 
350 VIP’s at 
Moiatswaneng 

R1 750 
000,00 

Technical 
report to 
DWA for 
sanctioning 

Engage 
district to 
start with 
procureme 
nt 

Report to 
council on 
progress 


Completion 

certificate 


Totai bueket 
eradication in 

Ipelegeng 

Number of 
buckets repiaced 
with waterborne 
sanitation in 
ipeiegeng 

250 househoids 
in Ipeiegeng stili 
on bucket 
system. 

220 

R1 980 
000,00 

Technical 
report to 
DWA for 
sanctioning 

Engage 
district to 
start with 
procureme 
nt 

Report to 
council on 
progress 

Project 
completio 
n. 100% 
expendit 
ure 

Completion 

certificate 


Proper sanitation 
faciiity ieading to 
better heaith and 
hygiene 

number of reports 
on the oxidation of 
ponds 

No disposai 
sites with siudge 
drying beds for 
Migdoi and 
Amaiia 

4 

R3 000 
000,00 

1 

1 

1 

1 



Moiatswaneng and 
Giaudina roads & 
stormwater projects 

Length of 
of road paved 

80% of the 
roads in 

Ipeiegeng, 
Moiatswaneng 
and Giaudina 
are gravei reads 

6km of roads in 
Moiatswaneng and 
Giaudina 

R12 000 
000,00 

Procureme 
nt of 
service 
provider 

Target 
expenditur 
e of 40% 

Target 
expenditur 
e of 70% 

Target 
expendit 
ure 1 00% 
Project 
completio 
n 

Report 



Reports on 
Kiiometers of road 
re-seaied in 

Theresa and 
Wentzei 

These roads are 
badiy damaged 
due iack of 
stormwater 
drainage system 

4 

R2 600 

000,00 

Continuatio 
n ef 

existing 

contract 

Report 
progress to 
council 

Completion 
of project. 

1 00% 
expenditur 
e 


Report 


Maintenance of roads 
infrastructure 

Number of streets 
biaded 

80% of the 
roads in the 
municipaiity are 

80 streets per annum 

Maintenance 

budget 

20 street 
per quarter 

20 street 
per quarter 

20 street 
per quarter 

20 street 
per 

quarter 

Report 
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Thematic 

areas 

BASIC SERVICES 

KPA 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 

OUTPUT 4 

Actions supportive of the human settlement outcome 

WEIGHT 


STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

2011/2012 

ANNUAL TARGET 
2012/2013 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

Q1 

Q2 

Q3 

Q4 




gravel roads and 
easily get 
washed away 
after rains. 








Square meters of 
road patched 

Due to lack of 
storm water 
facilities in our 
area, most of 
the surfaced 
roads get 
damaged after 
heavy rains 

3200 square meters 
per annum 

R1000 

000,00 

800 square 
meters per 
quarter 

800 square 
meters per 
quarter 

800 square 
meters per 
quarter 

800 

square 

meters 

per 

quarter 

Report 

Reports on 
maintenance of 
storm water 
pipelines 

4 storm water 
pipelines are 
currently 
blocked in 
Ipelegeng 

4 


2 storm 
water 

pipelines in 
Ipelegeng 

2 storm 
water 
pipelines in 
Ipelegeng 



Report 

Electrification of 
Ipelegeng ext. 6 

Number of new 
households 
provided with 
access to basic 
electricity 

1000 

households in 
Ipelegeng ext.6 
not electrified 

1000 households 

R12830 

000,00 

Engageme 
nt with 
Eskom 




Report 

Reduce unaccounted 
for electricity 
consumption. 

(Increase revenue) 

Electricity meters 
audit conducted 

NERSA audit 
indicated 
excessive 
system losses, 
unaccounted for 
consumption 

December 2013 

R562 407,00 

Report to 
council on 
progress 

Report to 
council on 
progress 

Report to 
council on 
progress 

Report to 
council 

on 

progress 

Completion 

certificate 
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Thematic 

areas 

BASIC SERVICES 

KPA 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 

OUTPUT 4 

Actions supportive of the human settlement outcome 

WEIGHT 


STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

2011/2012 

ANNUAL TARGET 
2012/2013 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO 

EVIDENCE 

Q1 

Q2 

Q3 

Q4 


Number of reports 
on the 

maintenance of 
the electricity 
supply network 

Aged electricity 
network which 
requires lot of 
refurbishment 

4 

R81 3 435,00 

1 

1 

1 

1 

Maintenance 

report 

Maintenance of 
infrastructure 

Number of reports 
on the 

maintenance of 
street lights and 
high mast lights 

We have 18 
high mast light 
in the 

municipality 
which need 
regular 
maintenance 

4 

Maintenance 

budget 

1 

1 

1 

1 

Maintenance 

report 

Maintenance of 
infrastructure 

Infrastructure 
Operation and 
Maintenance Plan 
Developed and 
adopted 

Electricity 
maintenance 
plan in place 

June 2014 

Repairs and 
maintenance 
budget 





Copy of plan 
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KPA:1 COMMUNITY SERVICES 


Thematic 

areas 

BASIC SERVICES 

KPA 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 

OUTPUT 4 

Actions supportive of the human setttement outcome 

WEIGHT 


STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

KEY 

PERFORMANCE 

iNDtCATOR 

BASELINE 

2011/2012 

ANNUAL TARGET 
2012/2013 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLt 

0 

EVIDENCE 

01 

Q2 

Q3 

Q4 


MAINTAIN 

AND 

UPGRADE 

CEMETRIES 

Clean and upgrade 
thirteen cemeteries 
in the entire 
municipality 

Number of reports 
on the 

maintenance of 
cemeteries 

Thirteen 

cemeteries 

maintained 

4 


1 

1 

1 

1 

Cleaning 

schedule 

and 

Report 

Cemetery 
management 
system deveioped 

Manuai system 

June 2014 


Identify the 
needs and 
Procure grave 
numbers 

Impiement 
the project 
and report 

Impiement 
the project 
and report 

Report to 
council 

Report 

Number of 
cemeteries fenced 


2 


Appiication for 
EIA 

1 

1 


Report 

MAINTAIN 

AND 

UPGRADE 

LOCAL 

SPORTS 

FACILITIES 

Blading of local 
sports grounds 

Number of sports 
grounds biaded . 

1 0 sports 
grounds 
requires blading 
once per quarter 

10, Aii sporting 
grounds to be 
biaded 


Giaudina, 
Migdoi, 
Amaiia, 
Schweizer and 
Ipeiegeng 

Giaudina, 

Migdoi, 

amaiia, 

Schweizer 

and 

Ipeiegeng 

Giaudina, 

Migdoi, 

Amaiia, 

Schweizer 

and 

Ipeiegeng 

Giaudina, 
Migdoi, 
Amalia, 
Schweize 
r and 
Ipelegen 

g 

Maintena 
nee plan 
and report 

Number of sports 
grounds upgraded 

Upgraded 

Amaiia and 
ipeiegeng 

Sports ground 

Two sports 
grounds upgraded 

R1. 144.000 

m 

Draw business 
pian and 
procure 
service 
provider 

30% 

impiementatio 

n 

40% 

implementa 

tion 

30% 

impleme 

ntation 

Completio 

n 

certificate 

s 
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Thematic 

areas 

BASIC SERVICES 

KPA 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 


OUTPUT 4 

Actions supportive of the human settiement outcome 

WEIGHT 


STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

KEY 

PERFORMANCE 

iNDiCATOR 

BASELINE 

2011/2012 

ANNUAL TARGET 
2012/2013 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLt 

0 

EVIDENCE 







01 

02 

Q3 

Q4 















Number of reports 
on firefighting 
service 

No. of fire 

outbreaks 

managed 

4 


1 

1 

1 

1 

Report 

PROVIDE 

FIRE 

Provide fire fighting 
and Disaster 
management 

Number of fire 

awareness 
campaigns heid 


4 


3 

3 

3 

3 

Reports 

FIGHTING 

AND 

DISASTER 

MANAGEM 

ENT 

Service Levei 
Agreements on 
disaster 
management 
Reviewed 

Signed SLA with 
the District 
Municipaiity 
requiring annuai 
review 

December 2013 


Peruse and 
make 

appropriate 

written 

recommendati 
on on SLA 




Report 



Disaster 

Management Pian 
review Faciiitated 


June 2014 


Meeting with 
district 

Draft pian 

Consuitatio 

ns 

Finai 

draft 



Increase motorists 
compiying with traffic 
iaws by 80% 

Number of reports 
on outstanding 
fines and warrants 
of arrests 




20% 

20% 

20% 

20% 

Report 

PROVIDE 

TRAFFIC 

AND 

PARKING 


Number of stop 
and inspections 
conducted 


30 


5 

10 

10 

5 

Register 

of 

inspection 

s 



Number of speed 

inspections 

conducted 


50 


10 

15 

15 

10 

Register 
of speed 
points 


Mamusa Local Municipality - 2013/2014 SDBIP 


24 


Thematic 

areas 

BASIC SERVICES 

KPA 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 


OUTPUT 4 

Actions supportive of the human settiement outcome 

WEIGHT 


STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

KEY 

PERFORMANCE 

iNDiCATOR 

BASELINE 

2011/2012 

ANNUAL TARGET 
2012/2013 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLt 

0 

EVIDENCE 







01 

02 

Q3 

Q4 












conducted 


50% Increase in 
issued traffic fines 

Business pian on 
Traffic fines 
management 
system Deveioped 


March 2014 


10 

10% 

10% 

20% 

Report 


80% increase in 
revenue coiiected 
from the VTS 

Number of reports 
on revenue 

coiiected from the 
VTS 

80% of revenue 
to be collected 
from the VTS 

4 


1 

1 

1 

1 

Report 


Introduce code 10 
and 14 licences 

Vehicie Testing 
station upgraded 

Station offering 
code 8 only 

June 2014 


Consult key 
role players 

Do the 
necessary 
applications 
to the Dept 

Receive 
approval 
from the 
Dept 

Impleme 
nt the 
project 

Report 


To remove 4 refuse 
bins per househoid 
monthiy 

Number of 
househoids 
provided with 
refuse removai 
service 

48 Refuse bins 
be removed 

7274 


12 

12 

12 

12 

Report 













Ciearing of dumping 
sites 

Number of reports 
on the status of 
dumping sites 

No. of dumping 
to be cleared 

4 


All wards 

All wards 

All wards 

All wards 

Report 


4Cieaning campaigns 
to be conducted 

Number of 
cleaning 
campaigns 
Conducted 

No. of 
conducted 
cleaning 
campaigns 

2 Cleaning 
campaigns to be 
conducted 


1 

1 

1 

1 

Report 


Review the waste 
management pian 

Waste 

Management Pian 
review faciiitated 

Reviewed waste 

management 

plan 

June 2014 


Desk top 

information 

Appointment 
of service 
provider 

Draft 

WMP for 
scrutiny 

Report 

to 

council 

for 

Reports 
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Thematic 

areas 

BASIC SERVICES 

KPA 

BASIC SERVICE DELIVERY 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 

OUTPUT 4 

Actions supportive of the human settiement outcome 

WEIGHT 


STRATEGIC 

Objective 

MEASURABLE 

OBJECTIVE 

KEY 

PERFORMANCE 

iNDiCATOR 

BASELINE 

2011/2012 

ANNUAL TARGET 
2012/2013 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLt 

0 

EVIDENCE 

01 

02 

Q3 

Q4 










approval 


PROVIDE LIBRARY 
SERVICES 




















Service level 

Agreement 

Reviewed 

Waiting for 

new SLA 

December 2013 


Consultation 
with DSAC 









10% 

10% 

10% 

10% 


Number of 

reports on the 
library functions 


4 


3 

3 

3 

3 

Copies 

of 

reports 

Number of 

library 

awareness 

campaigns 

conducted 

5 every month 
inclusive of all 
branches 

60 inclusive of all 
branches 

R1 00.000 

15 

15 

15 

15 

Reports 

Community 

facilities 

operational and 
maintenance 
plan developed 

Main library in 
town 

Phase 1 

Phase 2 

December 

R243.000 

from 

DSAC 

(external) 

Draft plan 




Copy of 
plan 


Number of 

reports on the 
maintenance of 
community 
facilities 


4 


1 

1 

1 

1 

Copies 

of 

reports 
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KPA: MUNICIPAL FINANCIAL VIABILITY 


Thematic 

areas 

Financial and Administrative Capacity 

KPA 2 

MUNICIPAL FINANCIAL VIABILITY 

OUTCOME 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 

9 

Output 6 

Administrative and financial capability 


Output 7 

Single window of coordination 

WEIGHT 


STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 2011/12 

ANNUAL 

TARGET 

2012/2013 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO OF 
EVIDANCE 







Q1 

Q2 

Q3 

Q4 


Revenue 

Enhanceme 

nt 


% Increase 
revenue collection 

R109 550 000 

Increase of 
revenue by 
20% 

R125 522 
000 

5% Increase 

Additional 

5% 

increase 

Additional 

5% Increase 

A total of 

20% 

increase 

Actual 
increase of 

revenue 



Number of reports 
on water and 
electricity 
consumption 
trends 


4 


1 

1 

1 

1 




Number of reports 
on the verification 
and updating of 
indigent register 

Indigent register and 
support policy 

4 reports 

Operationa 

1 

1 report 

1 report 

1 report 

1 report 

Cepies of 
reports 


Improvement of 
debt collection 
rate 

Indigent support 
and management 
plan developed 


March 2014 









revenue 

enhancement 
strategy Adopted 

Adopted the strategy 

December 

2013 


Draft strategy 
and adoption 
of strategy 

Report to 
council 

Report to 
council 

Review 

strategy 

Adopted 
revenue 
strategy and 
policy 

Improve 
credit rating 


Number of reports 
on the 

implementation of 
revenue 

enhancement 

strategy 


2 report 




1 

1 

Reports 



Debt Management 
and credit Control 

Debt Management 
and credit Control 

May 2014 


Draft both 
policies and 

Approved 

policies 

Implementati 

on 

Review of 
policies 

Adopted 

policies 
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Thematic 

areas 

Financial and Administrative Capacity 

KPA2 

MUNICIPAL FINANCIAL VIABILITY 

OUTCOME 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 

9 

Output 6 

Administrative and financial capability 


Output 7 

Single window of coordination 

WEIGHT 


STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 2011/12 

ANNUAL 

TARGET 

2012/2013 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO OF 
EVIDANCE 







Q1 

Q2 

Q3 

Q4 


Debtors 

Managemen 

t 


policies Revised 

policies not reviewed 



presentation to 
council for 
approval 

and 

implimenta 

tion 



documents 
and council 
resolution 

Update asset 
register 

Number of reports 
on the verification 
and status of 
assets 

Continuously updated 

4 


1 

1 

1 

1 

Copies of 
reports 


Number of 
meetings of the 
asset Committee 

None 

4 


1 

1 

1 

1 

Minutes and 

attendance 

register 

Operation 
Clean audit 

2012/13 financial 
statements 
submitted to OAG 

2012/13 Financial 
Statements 
submitted to the 

AG 

08/09 AFS submitted. 
09/10; 10/11 and 

11/12 to submit. 

Complete all 
outstanding 
August 2013 


Submit AFS 
09/10; 10/11; 
11/12 




All outstanding 
AFS to be 
audited 



Functional SCM 

Unit Established 

To be confirmed 

February 

2014 


Committees 

established 




Report on 
functionality of 
SCM Unit 


Fully 

implementation of 
SCM policy 

Number of SCM 
Reports submitted 
to council 

To be confirmed 

4 


1 report 

1 report 

1 report 

1 report 

Copies of 
reports 


Turn Around time 
on payment of 
creditors 

To be confirmed 

30 days 


30 days 

30 days 

30 days 

30 days 

Creditors 

payment 

register 

Implementa 
tion of SCM 


SCM Policy 
revised 

SCM policy not 
reviewed 

May 2014 


Distribution of 
draft SCM policy 
for commends 

Adoption 

and 

implement 
ation of 
SCM policy 

SCM 

Reports 

SCM 

Reports 

Copy of policy 
and council 
resolution 
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Thematic 

areas 

Financial and Administrative Capacity 

KPA2 

MUNICIPAL FINANCIAL VIABILITY 

OUTCOME 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 

9 

Output 6 

Administrative and financial capability 


Output 7 

Single window of coordination 

WEIGHT 


STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 2011/12 

ANNUAL 

TARGET 

2012/2013 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLIO OF 
EVIDANCE 







Q1 

Q2 

Q3 

Q4 


policy 


2014/15 

Procurement plan 
submitted to 

None 

June 2014 




Draft plan 

Submission 

Copy of plan 



2013/14 

adjustment budget 
submitted to 
council for 
approval 

February 2013 

January 

2014 



Approved 

2013/14 

adjustment 

budget 



Copy of 
budget and 
council 
resolution 



Draft budget 
developed and 
submitted to 
council. 

April 2013 

By 31 march 
2014 



Draft 

budget 

developed 



Copy of draft 
budget 



2014/15 budget 
developed. 

May 2013 

by 31 May 
2014 





Approved 

budget 

Copy of 
budget and 
council 
resolution 



Number of MFMA 
Section 71 

Reports compiled 
and submitted to 
Provincial 

Treasury 

12 

12 by 30 

June 2014 






Copies of 
reports 



Number of reports 
on the financial 
state of the 
municipality 
(MFMA Sec 52 
Reports) 

4 

4 


3 

3 

3 

3 

Copies of 
reports and 
confirmation of 
receipt 
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KPA: MUNICIPAL TRANSFORMATIONS AND ORGANISATIONAL DEVELOPMENT 


Thematic 

Ares 

Labour Matters , Financial and Administrative Capacity 


KPA 4 

MUNICIPAL TRANSFORMATIONS AND ORGANISATIONAL DEVELOPMENT 


OUTCOME 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 


9 

Output 6 

Administrative and financial capability 


WEIGHT 





MEASURABLE 

OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

BASELINE 

2012/2013 

ANNUAL 

TARGET 

2013/2014 

BUDGET 

QUARTERLY PERFORMANCE 

Portfolio of 
evidence 







01 

Q2 

Q3 

Q4 



Convene 
regular LLF 
meetings 

Number of Local 
Labour Forum 
meetings held 

held 2 LLF 
and 

4 

Operating 

budget 

1 

Meeting 

1 meeting 

1 

meeting 

1 meeting 

Minutes of 
meetings and 
attendance 
registers 












Creating 

Good 

labour 

relations 


Turnaround time in 
handling Disciplinary 
Cases 

Grievance 
handling 
procedure in 
place. Code of 
conduct 
adopted 

Within 90 
days 

Operating 

Budget 

Within 90 
days 

Within 90 
days 

Within 

90 days 

Within 90 
days 

Register of 
disciplinary 
cases 


Resolve all 
grievances 

Time taken to attend 
to grievances 

No Grievances 

30 days 

Operating 

budget 

Establish the 
register 

Respond 
to issues 
raised 

Respon 
d to 
issues 
raised 

Respond to 

issues 

raised 

Documented 
queries and 
responses 



Human Resource 
Strategy Developed 

Draft HR 
Strategy 

December 

2013 

Operating 

budget 

Draft strategy 
to LLF and 
Portfolio 
committee 

Submissio 
n of HR 
strategy to 
Council 

Impleme 
ntation 
of the 
strategy 

Implementa 
tion of the 
strategy 

Copy of HR 
Strategy 
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Thematic 

Ares 

Labour Matters , Financial and Administrative Capacity 


KPA4 

MUNICIPAL TRANSFORMATIONS AND ORGANISATIONAL DEVELOPMENT 


OUTCOME 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 


9 

Output 6 

Administrative and financial capability 


WEIGHT 





MEASURABLE 

OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

BASELINE 

2012/2013 

ANNUAL 

TARGET 

2013/2014 

BUDGET 

QUARTERLY PERFORMANCE 

Portfolio of 
evidence 







01 

Q2 

Q3 

Q4 




Number of HR 
Management 

Policies reviewed 
and adopted 

5 X Policies 
(staff Bursary, 
training and 
dev. , leave 
management 
policy, 
induction , 
overtime 
management. 

5 

Operating 

budget 

Workshop 
Councillors 
on Draft 
Policies 

Submit 

Draft 

policies to 
Council for 
adoption 

Worksh 

op 

employe 
e on 
adopted 
policies 

Implementa 
tion of 
policies 
adopted by 
Council 

Copies of 

adopted 

policies 


Workshop 
employees on 

HR Policies 

Number of 
workshops held to 
familiarise 
stakeholders with 
council policies 

None 

4 

4workshops 

held 

Operating 

budget 

1 workshop 

1 

workshop 

1 

worksho 

P 

1 workshop 

attendance 

registers 



Time taken to 
complete the 
recruitment and 
selection process 


90 days 


90 days 

90 days 

90 days 

90 days 

Report and 
register of 
recruitment 
and selection 



Number of reports on 
recruitment and 
selection processes 

50 vacant and 
funded. 8 
vacant and 
unfunded 

4 reports 

Operating 

budget 

1 report 

1 report 

1 report 

1 report 

copies of 
reports 


Filling of all 
vacant posts 

Organisational 
Structure Revised 

New 

Organizational 

Structure 

June 2014 

Operating 

Budget 

Bidding to 

solicit 

quotations 

Appoint the 

service 

provider 

Submit 

to 

Council 

for 

approval 

Implementa 
tion of the 
new 

organisatio 

nal 

structure 

Copy of the 
organizationa 

1 structure 
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Thematic 

Ares 

Labour Matters , Financial and Administrative Capacity 


KPA4 

MUNICIPAL TRANSFORMATIONS AND ORGANISATIONAL DEVELOPMENT 


OUTCOME 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 


9 

Output 6 

Administrative and financial capability 


WEIGHT 





MEASURABLE 

OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

BASELINE 

2012/2013 

ANNUAL 

TARGET 

2013/2014 

BUDGET 

QUARTERLY PERFORMANCE 

Portfolio of 
evidence 







01 

Q2 

Q3 

Q4 




Employee 

Satisfaction Survey 
conducted 

None 

Dec 2013 

Operating 

budget 

Submit draft 
Survey to 
management 
for inputs 

Implement 
by issuing 
survey to 
the 

employees 

Conduct 

data 

analysis 

Give 

feedback of 
survey’s 
results to 
manageme 
nt 

Copy of 
Questionnair 
e and Report 



Employment Equity 
Plan(EEP) 

Developed 

Review EEP 

EEP 

submitted to 
DoL 

Operating 

budget 

Consultation 
with training 
committee 

Submissio 
n of draft 
EEP 

Submit 
approve 
d EEP 
to DoL 

Implementa 
tion of the 
EEP 

Copy of the 
Employment 
Equity plan 



Employment Equity 
Committee 

Established 


December 

2013 


Development 
of ToR 

Committee 

Establishm 

ent 



Report 



Number of reports on 
EE submitted to 
council 


3 



1 

1 

1 

Copies of 
reports 



Number of people from 
employment equity 
target groups employed 
in the three highest 
levels of management 
in compliance with the 

EE Plan 


To be 
confirmed 

operation 

al 





Employment 
Equity report 



2013/2014 

Workplace Skills 

Plan Developed and 
adopted 

Review WSP 

June 2014 

Training 

budget 

and 

LGSETA 

grant 

Align training 
needs with 
training 
committee 

Source 

service 

providers 

Impleme 

nt 

training 

Implement 

training 

Copy of WSP 



Number of meetings 
of the Training 

1 

4 meetings 


4 meetings 

4 meetings 

4 

meeting 

4 meetings 

Attendance 
registers and 
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Thematic 

Ares 

Labour Matters , Financial and Administrative Capacity 


KPA4 

MUNICIPAL TRANSFORMATIONS AND ORGANISATIONAL DEVELOPMENT 


OUTCOME 

9 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 


Output 6 

Administrative and financial capability 


WEIGHT 





MEASURABLE 

OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

BASELINE 

2012/2013 

ANNUAL 

TARGET 

2013/2014 

BUDGET 

QUARTERLY PERFORMANCE 

Portfolio of 
evidence 

01 

Q2 

Q3 

Q4 

Committee 






S 


minutes 


Number of reports 
submitted to councii 
on the 

impiementation of 
the work piace skiiis 
pian 


4 reports 


1 

1 

1 

1 

Copies of 
reports 

The percentage of a 
municipality's budget 
actually spent on 
implementing its WSP 


1% 






Report 
indicating 
expenditure 
on training 


Number of by-iaws 
gazetted 

28 Oid by-iaws 

5 by-iaws 

Operating 

budget 

Workshop 
Counciiiors 
on Draft By- 
iaws 

Submit 

Drat By- 
Laws for 
adoption 
by Councii 

Start 

Pubiic 

consuita 

tions 

Compiete 

pubiic 

consuitatio 

ns 

Copy of 
Adopted by- 
iaws 

Percentage of 
Litigations against 
the municipaiity 
attended to 

Unknown 
number of 
Litigations 

100% 

Operating 

budget 

100% 

100% 

100% 

100% 

Register of 
aii iitigations 
and reports 


Number of Heaith 
and Safety 
committee meeting 
heid 

Committee 
estabiished 
but not 
functionai 

4 

Operating 

budget 

1 meeting 

1 meeting 

1 

meeting 

1 meeting 

Minutes of 

meetings 

and 

attendance 

registers 

Number of heaith 
and safety 
campaigns heid 


4 


1 

1 

1 

1 

Reports of 
campaigns 
heid 

Number of heaith 
and safety 


12 


4 inspections 

4 

inspections 

4 

inspecti 

4 

inspections 

Register of 
inspections 
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Thematic 

Ares 

Labour Matters , Financial and Administrative Capacity 


KPA4 

MUNICIPAL TRANSFORMATIONS AND ORGANISATIONAL DEVELOPMENT 


OUTCOME 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 


9 

Output 6 

Administrative and financial capability 


WEIGHT 





MEASURABLE 

OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

BASELINE 

2012/2013 

ANNUAL 

TARGET 

2013/2014 

BUDGET 

QUARTERLY PERFORMANCE 

Portfolio of 
evidence 







01 

Q2 

Q3 

Q4 




inspections 

conducted 






ons 





Timeous distribution 
of council agenda 

7 

1 days 
before 
normal 

Council 

meeting 

Operation 
al budget 

1 days before 
normal 

Council 

meeting 

1 days 

before 

normal 

Council 

meeting 

7 days 

before 

normal 

Council 

meeting 

7 days 

before 

normal 

Council 

meeting 

Copy of 
Agenda 
cover pages 



Number of reports on 
the implementation 
of council resolutions 


4 

Operation 

al 

1 

1 

1 

1 

Copies of 
reports 



Comprehensive 

contract 

management system 
developed 

No Contract 

management 

system 

Contract 

June 2014 

Operating 

budget 

Introduction 
of contract 
management 
and Audit all 
existing 
contracts 

Implement 
the system 

Impleme 
nt the 
system 

Implement 
the system 

Report on 

system 

developed 


Establish a 
municipal 

Website 

IT Systems Master 
Plan Developed 

None 

June 2014 



Develop 

ToR 

Procure 

ment 

Develop 

Master 

Plan 

Copy of Plan 



Municipal Website 
developed and 
functional 

Advertised to 
procure 
service 
provider to 
develoD a 

December 

2013 

Operating 

budget 

Appoint 
service 
provider to 
develop the 
website 

Workshop 

employees 

and 

Councillors 
on the use 

Launch 

and 

Update 

the 

website 

Update the 
website 

Report 



Number of back-ups 
performed 

None 

36 

Operating 

budget 

Upgrading of 
the server in 
the 1®‘ month 

Maintain 
the system 

Maintain 

the 

system 

Maintain 
the system 

Report on 
back ups 
performed 
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Thematic 

Ares 

Labour Matters , Financial and Administrative Capacity 


KPA4 

MUNICIPAL TRANSFORMATIONS AND ORGANISATIONAL DEVELOPMENT 


OUTCOME 

9 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 


Output 6 

Administrative and financial capability 


WEIGHT 





MEASURABLE 

OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

BASELINE 

2012/2013 

ANNUAL 

TARGET 

2013/2014 

BUDGET 

QUARTERLY PERFORMANCE 

Portfolio of 
evidence 

01 

Q2 

Q3 

Q4 


Achieving 

empioyee 

weiiness 

empioyee weiiness 
programme 

Estabiished 

None 

December 

2013 

Operating 

budget 

Submit to 

Councii 

adoption 

impiement 
the EAR 
programm 

e 

impieme 
nt the 

EAR 

program 

me 

impiement 
the EAR 
programme 

Copy of EAR 

Rrogramme 

and 

impiementati 
on reports 

Number of empioyee 
weiiness campaigns 
impiemented 

None 

4 campaigns 

Operation 
ai budget 


1 

campaign 

2 

campaig 

n 

1 campaign 

Reports on 
campaigns 
heid 

Number of reports on 
the impiementation 
of the empioyee 
weiiness programme 

None 

4 

Operation 
ai budget 

1 report 

1 report 

1 report 

1 report 

Copies of 
reports 



Number of fieet 
management reports 


4 

Operation 
ai budget 

1 

1 

1 

1 

Copies of 
reports 



Maintenance pians 
for councii buiidings 
deveioped 


December 

2013 

Operation 

ai 

Deveiop and 
submit pian 
for approvai 
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Thematic 

Ares 

Labour Matters , Financial and Administrative Capacity 


KPA4 

MUNICIPAL TRANSFORMATIONS AND ORGANISATIONAL DEVELOPMENT 


OUTCOME 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 


9 

Output 6 

Administrative and financial capability 


WEIGHT 





MEASURABLE 

OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

BASELINE 

2012/2013 

ANNUAL TARGET 
2013/2014 

BUDGET 

QUARTERLY PERFORMANCE 

Portfolio of 
evidence 







Q1 

Q2 

Q3 

Q4 


Ensure 

the 

developm 
ent & 


2014-2015 IDP 
Process Plan 
approved. 

IDP process 
plan Adopted 

August 2013 


Table to 
Council 

- 

- 

- 

Copy of 
process 
plan and 
council 

adoption 

of 

reliable 

and 

credible 

Integrate 

d 

Adopt the 

2014/15 IDP 
Document 

Number of IDP 
Steering Committee 
meetings heid 

1IDP Rep 
forum, 

3 meetings 


1 meeting 

1 meeting 

1 meeting 

1 meeting 

Minutes 

and 

attendance 

registers 

Develop 

ment 

Plans 

(IDPs). 

2014/15 IDP 
adopted 

2013-2017 IDP 
adopted 

May 2014 


Analysis 

Projects 

Integratio 
n and 

Draft 

Adoption 

Copy of 

IDP and 

council 

resolution 



Developed and 
adopted 

201 4/201 5Top 

Layer SDBIP 

2012/13TOP 

Layer SDBIP 
adopted 

June 2014 




Submit 
to mayor 
for 

approval 

Submission 
to Mayor 
for approval 

Copy of 
signed Top 
Layer 

SDBIP 



2014/15 

Performance 
Agreements signed 

Performance 
Agreements by 
Sec. 56 

Managers and 

MM signed 

June 2014 




Signing 
of PAs 

Draft PA's 
to MM for 
signature 
by all 
managers 

Copies of 
signed 
Agreement 
s 



2014/2015 PMS 
Framework - 
Reviewed and 
Adopted 

PMS 

Framework - 
2013/14 

Adopted 

June 2014 



Draft 

Framewor 

k 

Submit 

for 

approval 

Submission 
to Council 

Copy of 

PMS 

Framework 
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Thematic 

Ares 

Governance / Public Participation 

KPA5 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

OUTCOM 

E9 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 

Output 3 

Implementation of the Community Work Programme 

Output 5 

Deepen democracy through a refined Ward Committee model 

Output 5 

Single window of coordination 

WEIGHT 


STRATE 

GIC 

Objective 

MEASURABLE 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

2012/2013 

ANNUAL 

TARGET 

2013/14 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLI 

OOF 

EVIDENCE 

01 

02 

Q3 

Q4 

Create a 
single 
window 
of 

coordinat 
ion for 
the 

support, 
monitorin 
g and 
interventi 

on 


Number of 

Ouarterly 

Performance 

Reports developed 
and submitted 

3 quarterly 

reports 

submitted 

4 quarterly 
reports 
submitted to 
Council 


1 report 

1 report 

1 report 

1 report 

Copies of 
reports 

2012/13 Annual 
Performance 

Report developed 
and adopted 
(Section 121) 

2011/12 report 
in the process of 
adoption 

January 2014 


Draft Report 


Submit 
draft for 
processin 
g and 
approval- 

- 

Copy of 
report and 
council 
resolution 

2013/14 Mid-Year 
Performance 

Report submitted to 
council for approval 

2013/14 Mid- 
Year 

Performance 
Report 
submitted to 
Council 

January 2014 


- 

- 

Mid-term 

review 

and 

adoption 

by 

Council 

- 

Copy of 
Report and 
council 
resolution 

Deepen 

democra 

cy 


Public Participation 
Strategy Developed 

Draft Public 
Participation 

December 2013 


Sponsor a 
draft strategy 
to Council 

Workshop 
the strategy 
with ward 

implemen 

t 

implement 

Copy of 
strategy 
and council 
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Thematic 

Ares 


Governance / Public Participation 


KPA5 


GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


OUTCOM 

E9 


Output 1 


Implement a differentiated approach to municipal financing, planning and support 


Output 3 


Implementation of the Community Work Programme 


Output 5 


Deepen democracy through a refined Ward Committee model 


Output 5 


Single window of coordination 


WEIGHT 


STRATE 

GIC 

Objective 


MEASURABLE 

OBJECTIVE 


KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

2012/2013 

ANNUAL 

TARGET 

2013/14 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLI 

OOF 

EVIDENCE 

01 

02 

Q3 

Q4 

and adopted 

Strategy 




committees 



resolution 

Public Participation 
Policy Reviewed 
and adopted 

Public 

Participation 
Strategy 
Developed and 
adopted 

December 2013 



Workshop 
the strategy 
with ward 
committees 
t 

implemen 

t 

implement 

Copy of 
policy and 
council 
resolution 

Ward annual 

programme 

developed 

2012/13 
programme in 
place 

September 2013 







Number of Ward 
Committee 
meetings facilitated 
per ward 

No record 
keeping 

1 2 ward 
committee 
meetings 


3 

3 

3 

3 

Attendance 

registers 

and 

minutes 

Number of reports 
on the functioning 
of ward committees 

4 reports 

4 reports 


1 

1 

1 

1 

Copies of 
reports 

Number of ward 
committee 
community meeting 
held 

No record 
keeping 

4 meetings 


1 

1 

1 

1 

Attendance 

registers 

and 

minutes 


through a 
refined 
Ward 
Committe 
e model 
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Thematic 

Ares 

Governance / Public Participation 

KPA5 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

OUTCOM 

E9 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 

Output 3 

Implementation of the Community Work Programme 

Output 5 

Deepen democracy through a refined Ward Committee model 

Output 5 

Single window of coordination 

WEIGHT 


STRATE 

QIC 

Objective 

MEASURABLE 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

2012/2013 

ANNUAL 

TARGET 

2013/14 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLI 

OOF 

EVIDENCE 

01 

02 

Q3 

Q4 



Number Mayoral 
IDP/Budget 

Outreach meetings 

2 meetings 

2 



1 


1 




Youth Development 
Strategy Developed 
and adopted 

No strategy 

December 2013 


Consultation 
with youth 
structure 

Council to 
adopt the 
strategy 

Implemen 

tation 

Implementa 

tion 

Copy of 
strategy 
and council 
resolution 



Number of NGO’s 
supported 

None 

2 


Identify 

NGOs, 

Conduct 

needs 

analysis 

Provide 
assistance 
to one 
NGO 

Provide 
assistanc 
e to one 
NGO 

Support 

Reports 



Municipal Youth 
Council established 


January 2014 


Develop 

Business 

Plan 

Identify 
stakeholder 
s and 
consultatio 

ns 

Launch 

Council 

1 

Reports 



Number of poverty 
relieve initiatives 
implemented 

None 

2 



1 

1 


Reports 


Clean Audit 

2013/14 Audit 

Charter Approved 

Operational 

August 2013 


Council 

approval 




Copy of 
charter and 
council 
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Thematic 

Ares 


Governance / Public Participation 


KPA5 


GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


OUTCOM 

E9 


Output 1 


Implement a differentiated approach to municipal financing, planning and support 


Output 3 


Implementation of the Community Work Programme 


Output 5 


Deepen democracy through a refined Ward Committee model 


Output 5 


Single window of coordination 


WEIGHT 


STRATE 

GIC 

Objective 

MEASURABLE 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

2012/2013 

ANNUAL 

TARGET 

2013/14 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLI 

OOF 

EVIDENCE 

01 

02 

Q3 

Q4 











resolution 


2013/14 Audit Plan 
Approved 

Operational 

August 2013 


Council 

approval 




Copy of 
plan and 
council 
resolution 


Number of internal 
audit reports 
submitted to council 

Operational 

4 reports 


1 

1 

1 

1 

Copies of 
reports 


Number of 
meetings of the 

Audit Committee 

Operational 

3 



1 

1 

1 

Attendance 
register and 
minuets 


Number of reports 
of the Audit 
Committee 
submitted to council 

Operational 

3 



1 

1 

1 

Copies of 
reports 



Audit Action Plan 
Developed 

2011/12 AAP in 
place 

January 2014 


compilation 




Copy of 
action plan 


Number of reports 
on the 

implementation of 
the Audit Action 

Plan submitted to 
council 

None 

4 reports 


1 

1 

1 

1 

Copies of 
reports 



Anti-Fraud and 
Anti-Corruption 

Policy Adopted 

Operational 

December 2013 


Draft policy 

Council 

approval 



Copy of 
policy and 
council 
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Thematic 

Ares 

Governance / Public Participation 

KPA5 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

OUTCOM 

E9 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 

Output 3 

Implementation of the Community Work Programme 

Output 5 

Deepen democracy through a refined Ward Committee model 

Output 5 

Single window of coordination 

WEIGHT 


STRATE 

QIC 

Objective 

MEASURABLE 

OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

2012/2013 

ANNUAL 

TARGET 

2013/14 

BUDGET 

QUARTERLY PERFORMANCE 

PORTFOLI 

OOF 

EVIDENCE 

01 

02 

Q3 

Q4 











resoiution 



Number of anti- 
corruption 
campaigns 
impiemented 


2 




1 

1 

Reports 



Communication 
Strategy adopted 


December 2013 


Draft strategy 

Councii 

approvai 



Copy os 
strategy 
and councii 
resoiution 



Number of 

newsietters 

pubiished 


4 


1 

1 

1 

1 




Customer 

compiaints handiing 
system deveioped 


December 2013 



Terms of 
reference 

Deveiopm 
ent of 
system 


Report 



Customer service 
charter deveioped 


December 2013 


Deveiop 

Draft 

Submit for 
adoption 
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LOCAL ECONOMIC DEVELOPMENTS 


Themati 
c Ares 


LOCAL ECONOMIC DEVELOPMENTS 


KPA3 


LOCAL ECONOMIC DEVELOPMENTS 


OUTCO 
ME 9 


Output 3 


Implementation of the Community Work Programme 


Ten Point Plan No 2 


Enhance the municipal contribution to job creation and sustainable livelihoods through Local Economic Development (LED). 


WEIGH 

T 


STRAT 

EGIC 

Object! 

ve 

MEASURABLE 
/ CORPORATE 
OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

2011/2012 

ANNUAL 

TARGET 

2012/2013 

BUDG 

ET 

QUARTERLY PERFORMANCE 

PORTFOLI 

OOF 

EVIDANCE 

Q1 

Q2 

Q3 

Q4 



LED Strategy 
Reviewed and 
adopted 

Strategy in 
place and 
adopted 

December 

2013 


Engagement of 
all stakeholders 
to prepare for 
the summit 

LED Summit 
and adoption 
of the 
reviewed 
strategy 

Implement 
the strategy 

Implemen 
t the 
strategy 

Copy of 
strategy 
and and 
council 

LED policy 

Developed and 
adopted 

No policy in 
place 

December 

2013 


Engagement of 
all stakeholders 

LED Summit 
and adoption 
of the policy 

Implement 
the policy 

Implemen 
t the 
policy 

Policy 

Number of 
supported existing 
and new 
developmental 
programmes 
initiated by the 
Municipality 

Unknown 

number 

5 


Audit of all 
existing projects 

Development 
of support plan 
and 

identification of 
projects for 
support 

2 

3 

Reports 

SMME data-base 
Developed and 
updated 

Not available 

December 

2013 


Audit and 
collection of 
information 




Report and 
copy of 
Data-base 
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LOCAL ECONOMIC DEVELOPMENTS 


Themati 
c Ares 
KPA3 


OUTCO 
ME 9 


WEIGH 

T 

STRAT 

EGIC 

Object! 

ve 


LOCAL ECONOMIC DEVELOPMENTS 


Output 3 Implementation of the Community Work Programme 

Ten Point Plan No 2 Enhance the municipal contribution to job creation and sustainable livelihoods through Local Economic Development (LED). 


MEASURABLE 
/ CORPORATE 
OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

2011/2012 

ANNUAL 

TARGET 

2012/2013 

BUDG 

ET 

QUARTERLY PERFORMANCE 

PORTFOLI 

OOF 

EVIDANCE 

Q1 

Q2 

Q3 

Q4 


Number of 
meetings of the 

LED Forum 

LED Forum in 
place but 
outdated 

Re-establish 
the LED 
forum 


Engagement of 
all stakeholders 
and 

establishment of 
the LED 
establishment 

Meetings and 
operations 

Meetings 

and 

operations 

Meetings 

and 

operation 

s 

Minutes 

and 

attendance 

register 

Local Tourism 
forum Established 

None 

December 

2013 


Engage all 
stakeholders 

Formally 
launch the 
structure 

Operational! 

ze 

Operation 

alize 

Report 

Number of 

cooperatives 

established 

Unknown 

information 

4 


Make an audit in 
all wards and 
engage the 
stakeholders 

Establish 

cooperatives 

Apply for 
funding 

Apply for 
funding 

Reports on 

cooperative 

established 


Support strategy 
developed for 
existing 
cooperatives 


December 

2013 


Conduct audit 

Develop 
support plan 

Impllement 




Number of jobs 
created through 

LED and Capital 
projects 

Unknown 

???? 






Reports 
indicating 
jobs 
ce rated 

LED Projects 
Monitoring tool 


December 

2014 






Report 
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Themati 
c Ares 

LOCAL ECONOMIC DEVELOPMENTS 

KPA3 

LOCAL ECONOMIC DEVELOPMENTS 

OUTGO 
ME 9 

Output 3 

Implementation of the Community Work Programme 

Ten Point Plan No 2 

Enhance the municipal contribution to job creation and sustainable livelihoods through Local Economic Development (LED). 

WEIGH 

T 


STRAT 

EGIC 

Object! 

ve 

MEASURABLE 
/ CORPORATE 
OBJECTIVE 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE 

2011/2012 

ANNUAL 

TARGET 

2012/2013 

BUDG 

ET 

QUARTERLY PERFORMANCE 

PORTFOLI 

OOF 

EVIDANCE 

Q1 

Q2 

Q3 

Q4 

developed 









Business licencing 
and regulation 
system developed 

None 

June 2014 


Draft regulations 
to Council for 
adoption 

Implementatio 

n 

Implementati 

on 

Implemen 

tation 



Report on the 
status of Social and 
Labour Plans in the 
municipal area 


January 

2014 








Number of reports 
on the 

implementation of 
Local Labour Plans 

None 

To regulate 
the mining 
permit issued 
by DME 


Engage the 

Dept. DME on 
all the permit 
they issue 

Implementatio 

n 

Implementati 

on 

Implemen 

tation 


Number of jobs 
created through 
EPWP 

96 

Increase the 
number by 
50% 


Engage the 

Dept, of Public 
works to 
increase the 
number 

20 

20 

10 
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